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In the Claims: 

1. (Currently amended) A method of «sin§ making a computerized virtual 
bucinooo mode l system t<3 transact for transacting business for a product, 
comprising: 

providing a virtual manufacturer alliance , a virtual distributor alliance, and 
a Plurality of virtual flows, the virtual manufacturer alliancB comprising a plurality 
of manufacturer alliance members, every member of said manufacturor virtual 
manufacturer alliance having a computer that is programmed to interact with 
ether components of the virtual buoinoois mode l computers of the virtual 
distributor alliance a nd virtual flows , all members of said virtual manufacturer 
alliance being configured to perform a same type of operations associated with 
manufacturing said product; 

providing a wherein the virtual distributor alliance comprioing comprises a 
plurality of virtual distributor alliance members, every virtual distributor alliance 
member having a computer that is programmed to interact with ©theF 
compononto of the virtual buo i noco mode l computers of the virtual manufacturer 
alliance and virtual flows, all members of said distributor alliance being 
configured to perform a same type of operations as each other associated with 
distribution of the manufactured product and being configured to not perform 
different tvoes of operations from each other 

providing a wherein the plurality of virtual flows for enabling electronic 
communication between the computers of the virtual manufacturer and distributor 
alliances for use in the manufacture and distribution of the product, each of the 
virtual flows having a computer that is programmed to communicate with the 
computers of the manufacturer and distributor virtual alliances at each stage of 
the manufacture and distribution of the product, the computers of the virtual flows 
managing a flow of information along the virtual flows between alliance members; 

providing a contracting business, the contracting business having a 
computer that is programmed to interact with the computers of the virtual 
manufacturer and distributor alliances for coordinating operations of the virtual 
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m anufacturer and distributor alliances to enable the contracting business to 
establisli, via tlie virtual flows, control over the manufacture and distribution of 
the product by the plurality of virtual manufacturer and distributor alliances. 

2. (Currently amended) The method of claim 1 , further comprising: 
providing a virtual material alliance comprising at least one virtual material 

alliance member, every virtual material alliance member having a computer that 
Is programmed to interact with other Gompononts of the virtual buslnoo c model 
computers of the virtual manufactu rer aliiance. virtual distributor alliance, and 
virtual flows, all members of said virtual material alliance being configured to 
perform a same type of operations associated with supplying materials to 
manufacturer alliance members to be used by the manufacturer alliance 
members to manufacture said product. 

3. Cancelled 

4. (Previously presented) The method of claim 1. wherein each virtual 
distributor alliance member con-esponds to providing a virtual warehouse. 

5. (Original) The method of claim 1, wherein the providing the plurality of 
virtual flows includes providing a material and product flow. 

6. (Ordinal) The method of claim 1 wherein the providing the plurality of 
virtual flows includes providing an information flow. 

7. (Original) The method of claim 1 wherein the providing the plurality of 
virtual flows includes providing a financial flow. 

8. (Original) The method of claim 1 wherein the using the contracting 
business includes establishing configurable control points in the infomiation flow 
for facilitating communications by the contracting business. 
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9. (Original) The method of claim 6. further including establishing virtual 
regionaJ hubs on the information flow for coordinating the manufacture and 
distribution of the product for customers in particular geographic locations. 

10. (Original) The method of claim 1 wherein the providing the plurality of 
virtual flows Includes providing financial and Information flows, and further 
including using the financial flow Integrated with the Information flow to 
automatically trigger financial transactions relating to the manufacture and 
distribution of the product. 

11. (Currently amended) A v i rtua l buoinooo model system to transact 
business for a product, comprising: 

a virtual manufacturer alliance , a virtual distributor alliance, and a oluralitv 
of virtual flows, the virtual manufacturer alliance comprising a plurality of virtual 
manufacturer alliance members, every virtual manufacturer alliance member 
having a computer that is programmed to interact with othor compononto of tho 
virtual buGineso model computers of the virtual distributor alliance and virtual 
flows, all members of said manufacturer alliance being configured to perform a 
same type of operations as each other associated with manufacturing said 
product and being confioured to not perform different tvoes of operations from 
each other : 

a wherein the virtual distributor alliance comprising comprises a plurality of 
Virtual distributor alliance members, every virtual distributor alliance member 
having a computer that is programmed to interact with othor compononto of tho 
virtua l bus i n e ss modol computers of the virtual manufacturer alliance and virtual 
flows, all members of said virtual distributor alliance being configured to perform 
a same type of operations associated with distribution of the manufactured 
product; 

a plurality of wherein the virtual flows for e n abling enable electronic 
communication between the computers of the plurality of virtual manufacturer 
and distributor alliances for use in the manufacture and distribution of the 
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product each of the virtual flows having a computer that is programmed to 
communicate with the computers of the virtual manufacturer and distributor 
alliances at each stage of the manufacture and distribution of the product, the 
computers of the virtual flows managing a flow of information along the virtual 
flows between alliance members; and 

a contracting business having a computer that is programmed to interact 
with the computers of the virtual manufacturer and distributor alliances for 
coordinating operations of the virtual manufacturer and distributor alliances, 
wherein the contracting business establishes, via the virtual flows, control over 
the manufacture and distribution of the product by the plurality of virtual 
manufacturer and distributor alliances. 

12. (Currently amended) The virtual business modo l system of claim 11, 
further comprising: 

a virtual material alliance comprising at least one virtual material alliance 
member, every virtual material alliance member having a computer that is 
programmed to interact with oth e r componontG of tho virtual businocs modo l 
computers of the vi rtual manufacturer alliance, virtual distributor alliance, and 
virtual flo\Ag, all members of raid virtual material alliance being configured to 
perform a same type of operations associated with supplying materials to 
manufacturer alliance members to be used by the manufacturer alliance 
members to manufacture said product 

13. Cancelled 

14. (Cun-ently amended) The virtual bug i ness modol svstem of claim 11, 
wherein each virtual distributor alliance member corresponds to a virtual 
warehouse. 

15. (Cun-ently amended) The virtual bucinosg modo l svstem of claim 11 
wherein the plurality of virtual flows includes a material and product flow. 
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16. (Currently amended) The v i rtual business mode l system of claim 11 
wherein the plurality of virtual flows Includes an information flow. 

17. (Currently amended) The virtual buciness model system of claim 11 
wherein the plurality of virtual flows includes a financial flow. 

18. (Cun^ntly amended) The virtual buciness modol system of daim 11, 
further Including configurable control points in the Information flow for facilitating 
communications by the contracting business. 

19. (Currently amended) The v i rtual bus i nooo modol system of claim 16, 
further including virtual regional hubs on the information flow for coordinating the 
manufacture and distribution of the product for customers in particular 
geographic locations. 

20. (CunientJy amended) The virtual businoco modo t system of daim 11 
wherein the plurality of virtual flows indudes financial and information flows, and 
wherein financial transactions are pert^omied the computers of the virtual flows 
upon being automatically triggered by the finandal flow, integrated with the 
infonnation flow, and relating to the manufacture and distribution of the product 
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